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ÅUnderstand the main drivers and context for the SEND reforms, including The Children and 
Families Act 2014 

ÅExplore the main changes relating to SEND, including definitions, processes, supporting 
material and timescales 

ÅUnderstand the purpose of the Education, Health and Care (EHC) Plan 

ÅExplore the process of graduated response 

ÅFamiliarise themselves with local SEND arrangements, including: 
ÅLevels of need including Early Help 
ÅBanding Arrangements 
ÅThe Local Offer 
ÅTools available including the Pathway Plan template.  

ÅIdentify resources required to implement SEND reforms 

ÅDevelop an action plan.  
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Who’s who? 
Name, Role, School, Local Authority 
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The Children and Families Act 2014  

Åadoption and children in care 

Åaspects of the family justice system 

Åchildren and young people with special educational needs (Part 3) 

Åthe Office of the Children’s Commissioner for England 

Åstatutory rights to leave and pay for parents and adopters 

Åtime off work for ante-natal care 

Åthe right to request flexible working 
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Underlying Principles of the Code 

Å the views, wishes and feelings of the child or young person, and the 
child’s parents   

Åthe importance of the child or young person, and the child’s parents, 
participating as fully as possible in decisions, and being provided with 
the information and support necessary to enable participation in those 
decisions  

Åthe need to support the child or young person, and the child’s parents, 
in order to facilitate the development of the child or young person and 
to help them achieve the best possible educational and other 
outcomes, preparing them effectively for adulthood 
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The principles aim to support: 

Åthe participation of children, their parents and young people in decision- 
making   
Åthe early identification of children and young people’s needs and early 

intervention to support them  
Ågreater choice and control for young people and parents over support  
Åcollaboration between education, health and social care services to provide 

support  
Åhigh quality provision to meet the needs of children and young people with 

SEN  
Åa focus on inclusive practice and removing barriers to learning  
Åsuccessful preparation for adulthood, including independent living and 

employment 
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Main changes under new legislation  
 

ÅLocal Authorities must publish and maintain a “Local Offer” 

ÅAction and Action Plus are replaced by a single category “SEN Support 
Need” 

ÅIEPs now known as Individual Support Plans  

Å4 potential areas of SEN that may be identified 

ÅEducation, Health and Care Plans (EHCP) replace statements of SEN / 
learning disability assessments 

ÅProvision for young offenders with SEN 

ÅPlans should anticipate key transition points including transition to 
adulthood 

 

 

 

ÅRequirement on Local Authorities to publish a Local Offer of SEND 
services.  

 

 

(Focus on timely interventions, graduated response and early help)  
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In line with the Code schools must… 

ÅDo everything they can to meet children and young people’s SEN  

ÅEnsure that children and young people with SEN engage in the activities of the 
school alongside pupils who do not have SEN  

ÅDesignate a teacher to be responsible for co-ordinating SEN provision – the SEN 
co-ordinator, or SENCO  

ÅPrepare an SEN information report setting out arrangements for the admission of 
disabled children, the steps being taken to prevent disabled children from being 
treated less favourably than others, the facilities provided to enable access to the 
school for disabled children and their accessibility plan showing how they plan to 
improve access progressively over time  (links to Special Educational Needs and 
Disability Regulations 2014) 

ÅAppoint a member of the Governing body or a sub-committee to have oversight 
for SEN provision.  
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Special Educational Needs and Disability 
Regulations 2014 requires schools to publish and 
review annually: 
1.  the kinds of SEN that are provided for  
2. policies for identifying children and young people with SEN and assessing 

their needs, including the name and contact details of the SENCO 
(mainstream schools)  

3. arrangements for consulting parents of children with SEN and involving 
them in their child’s education  

4. arrangements for consulting young people with SEN and involving them in 
their education  

5. arrangements for assessing and reviewing children and young people’s 
progress towards outcomes. This should include the opportunities 
available to work with parents and young people as part of this 
assessment and review 
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Special Educational Needs and Disability 
Regulations 2014 
6 arrangements for supporting children and young people in 
 moving between phases of education and in preparing for 
 adulthood. As young people prepare for adulthood outcomes 
 should reflect their ambitions, which could include higher 
 education, employment, independent living and participation in 
 society  

7 the approach to teaching children and young people with SEN  

8 how adaptations are made to the curriculum and the learning 
 environment of children and young people with SEN 
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Special Educational Needs and Disability 
Regulations 2014 
9 the expertise and training of staff to support children and young 
 people with SEN, including how specialist expertise will be secured  

10 evaluating the effectiveness of the provision made for children and 
 young people with SEN  

11 how children and young people with SEN are enabled to engage in 
 activities available with children and young people in the school who 
 do not have SEN  

12 support for improving emotional and social development. This should 
 include extra pastoral support arrangements for listening to the views 
 of children and young people with SEN and measures to prevent 
 bullying 
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Special Educational Needs and Disability 
Regulations 2014 
13 how the school involves other bodies, including health and social 
 care bodies, local authority support services and voluntary sector 
 organisations, in meeting children and young people’s SEN and 
 supporting their families  

14 arrangements for handling complaints from parents of children 
 with SEN about the provision made at the school 
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Action Planning: Part 1! 
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Children with SEN are….? 
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Children with SEN 

ÅA child or young person has SEN if they have a learning difficulty or disability 
which calls for special educational provision to be made for him or her. 

 

ÅA child of compulsory school age or a young person has a learning difficulty 
or disability if he or she:  

 has a significantly greater difficulty in learning than the majority of 
 others of the same age, or  

 

 has a disability which prevents or hinders him or her from making use 
 of facilities of a kind generally provided for others of the same  

 age in  mainstream schools or mainstream post-16 institution 
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Disability by definition: Equality Act 2010 

…a physical or mental impairment which has a long-term and substantial 
adverse effect on their ability to carry out normal day-to-day activities’.  

 

Long term: a year or more 

Substantial: more than minor or trivial 

Includes sensory impairments such as those affecting sight or hearing, 
and long-term health conditions such as asthma, diabetes, epilepsy, and 
cancer.  
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Areas of Special Educational 
Need 
(Give pointers for action rather than fit children into categories) 
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ÅCommunication and interaction 

 

ÅCognition and learning 

 

ÅSocial, emotional and mental health difficulties 

 

ÅSensory and / or physical needs 
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In groups, identify which areas of difficulty 
may be covered by the area you have been 
given. 
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Communication and Interaction 
Children with speech language and communication needs (SCLN) 
have difficulty in c………… with others.  This may be because they have 
difficulty saying what they want to, u………… what is being s… to them 
or they do not understand or use social r…. of communication.  The 
profile for every child with SLCN is d…….. and may c….. over t….  They 
may have d……… with one, some or all of the different aspects of 
speech, language or s….. c……….. at different times of their lives.  

Children with ASD are likely to have particular difficulties with social 
i………., which can impact on how they relate to others.  
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Communication and Interaction 
Children with speech language and communication needs (SCLN) 
have difficulty in communicating with others.  This may be because 
they have difficulty saying what they want to, understanding what is 
being said to them or they do not understand or use social rules of 
communication.  The profile for every child with SLCN is different and 
may change over time.  They may have difficulty with one, some or all 
of the different aspects of speech, language or social communication 
at different times of their lives.  

Children with ASD are likely to have particular difficulties with social 
interaction, which can impact on how they relate to others.  
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Cognition and Learning 

Support for learning difficulties may be required when children learn at 
a s….. pace than their p…., even with appropriate d…………..  Learning 
difficulties cover a w… r…. of n…., moderate learning difficulties (MLD), 
s….. learning difficulties (SLD), where children are likely to need support 
in all areas of the c……… and associated difficulties with m……. and 
c…………, through to p……. and m……. learning difficulties (PMLD), where 
children are likely to have severe and c…… learning difficulties as well as 
a physical disability or s…… impairment.  
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Cognition and Learning 

Support for learning difficulties may be required when children learn at 
a slower pace than their peers, even with appropriate differentiation.  
Learning difficulties cover a wide range of needs, moderate learning 
difficulties (MLD), severe learning difficulties (SLD), where children are 
likely to need support in all areas of the curriculum and associated 
difficulties with mobility and communication, through to profound and 
multiple learning difficulties (PMLD), where children are likely to have 
severe and complex learning difficulties as well as a physical disability or 
sensory impairment.  
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Social, emotional and mental health difficulties 

Children may experience a wide range of social and e……. difficulties 
which m……. themselves in many ways.  These may include becoming 
withdrawn or i……., as well as displaying challenging, d……… or d……… 
b……..  These behaviours may reflect underlying mental health 
difficulties such as anxiety or depression, self-harming, substance 
misuse, e….. d…….. or physical symptoms that are medically u………..  
Other children may have disorders such as a…….. d…… d……., attention 
deficit hyperactive disorder or a……… disorder.  
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Social, emotional and mental health difficulties 

Children may experience a wide range of social and emotional 
difficulties which manifest themselves in many ways.  These may include 
becoming withdrawn or isolated, as well as displaying challenging, 
disruptive or disturbing behaviour.  These behaviours may reflect 
underlying mental health difficulties such as anxiety or depression, self-
harming, substance misuse, eating disorders or physical symptoms that 
are medically unexplained.  Other children may have disorders such as 
attention deficit disorder, attention deficit hyperactive disorder or 
attachment disorder.  
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Sensory and/or physical needs 

Some children require special educational provision because they have a 
disability which p……. or h…… them from making use of the e………. 
facilities generally provided.  These difficulties can be age related and 
may fluctuate over time.  Many children with v….. impairment (VI), h…… 
impairment (HI) or a multi-sensory impairment (MSI) will require 
specialist s…… and/or e…….. to access their learning, or habilitation 
support.  Children and young people with an MSI have a c………. of vision 
and hearing difficulties.   

Some children with a physical disability (PD) require additional  

ongoing support and e…….. to access all the o………… 

available to their p…..  
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Sensory and/or physical needs 

Some children require special educational provision because they have a 
disability which prevents or hinders them from making use of the 
educational facilities generally provided.  These difficulties can be age 
related and may fluctuate over time.  Many children with vision 
impairment (VI), hearing impairment (HI) or a multi-sensory impairment 
(MSI) will require specialist support and/or equipment to access their 
learning, or habilitation support.  Children and young people with an 
MSI have a combination of vision and hearing difficulties.   

Some children with a physical disability (PD) require additional  

ongoing support and equipment to access all the opportunities 

 available to their peers.  
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Pupils who are making less than expected 
progress may be those who: 

Å are significantly slower than that of their peers starting from the same 
baseline  

Åfail to match or better the child’s previous rate of progress  

Åfail to close the attainment gap between the child and their peers  

Årate of progress widens the attainment gap 
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Provision for SEN in schools 
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Provision for SEN in schools 

ÅSchools need to ensure “high quality provision for SEN” 

ÅIncluding high quality differentiated teaching, then “additional to or 
different from” 

ÅSchools should assess skills on entry and make regular assessments of 
progress 

ÅSchools need to adopt the “graduated approach”. 
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High Quality Provision: 

Åensuring decisions are informed by the insights of parents and those 
of children and young people themselves  

Åhaving high ambitions and set stretching targets for them  

Åtracking their progress towards these goals  

Åkeeping under review the additional or different provision that is made 
for them  

Åpromoting positive outcomes in the wider areas of personal and social 
development, and   

Åensuring that the approaches used are based on the best possible 
evidence and are having the required impact on progress  
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The Graduated Approach 

Assess 

Plan Review 

Do 
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What do you think should be done at each 
element of the Graduated Response and by 

whom? 
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Assess 

ÅThe teacher alongside the SENCo carries out a full analysis of the 
child’s needs taking into account: 
Å Assessments by all teaching staff.  

ÅThe chid  / young person’s development in comparison to that of their peers 
and national data.  

ÅViews, including concerns, from parents to be compared with schools own 
assessment. 

ÅThe views of the child / young person 

ÅViews of other external support. 
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Plan 

ÅParents must be notified of the decision to provide SEN support 

ÅTeacher and SENCo agree with the parents what support will be put in 
place (e.g. interventions, adjustments) and expected impact along 
with a date for review. 

ÅSupport and intervention should be outcome focussed. 

ÅParents should be fully aware of support and interventions and ideally 
reinforce these at home.  
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Do 

ÅClass or subject teacher retains responsibility for working with the 
child on a day to day basis, involving others who are usually involved.  

ÅSENCo supports with implementation of plan, problem solving and 
identifying emerging strengths and weaknesses. 
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Review 

ÅThe review must take place at the timescale previously identified.  

ÅAll those involved must contribute towards the review. 

ÅSupport must be revised in light of progress towards outcomes.  

ÅEHC Plans must be reviewed as a  minimum every 12 months.  
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SEND Support  
 

Level of Support Supporting Documentation 

Early Years Local Offer Individual Support Plan / Pathway Plan 

Enhanced Local Offer Reviewed Individual Support Plan / 
Pathway Plan or use of Pathway Plan if 
not already in place 
 
(Possible use of Early Help Assessment) 

Band 1 (May meet threshold for Education, 
Health and Care Plan) 
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The Education, Health and Care 
Plan 
The new code of practice anticipates that more children with SEN will 
achieve their outcomes without the need for an EHC Plan 
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Education, Health and Care Needs 
Assessments and Plans 

ÅIf a provider has taken relevant and purposeful steps to identify, assess 
and meet the needs of a child and expected progress hasn’t been met 
they can bring the child to the attention of the LA by requesting an 
EHC needs assessment.  
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EHC Assessment 
 

ÅThe LA will gather information about: 
ÅEducation 
ÅHealth and care needs 
ÅDesired outcomes 
ÅSpecial educational, health and care provision.  
 
A parent, representative from school, or young person over the age of 16 can request 
EHC Needs assessment.  
 
Special Educational Provision should be provided through an EHC plan.  For children who 
are within 1 or 2 years of starting school ideally the EHC plan should be prepared during 
this period to support transition to school.  
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The Education, Health and Care Plan (EHC Plan) 

ÅOutcome focused 

ÅContributed by all 

ÅReviewed as a minimum every 12 months for children over the age of 
5 and every 3 – 6 months for those under the age of 5.  

ÅReviews from Year 9 upwards must focus on preparation for 
adulthood.  
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EHC Plan Contents 

ÅSection A: The views, interests and aspirations of the child / young 
person and his or her parents. 

ÅSection B: The child / young person’s special educational needs.  

ÅSection C: The  child / young person’s health needs related to their 
SEN. 

ÅSection D: the child / young person’s social care needs related to their 
SEN or disability.  

ÅSection E: The outcomes sought for the child / young person. 

ÅSection F: The special educational needs provision required.  

ÅSection G: Any health provision required.  
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EHC Plan Contents 

ÅSection H1 and H2: Any social care provision required.  

ÅSection I: The name of the educational establishment to be, or actually 
attended, by the child / young person.  

ÅSection J: Personal Budget details.  

ÅSection K: Advice and information gathered during the EHC needs 
assessment process. 
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Regional Plans 
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Sources of Support 
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The Local Offer (Section 30) 

ÅSets out the provision (education, health and social care) that the 
Local Authority expects to be available for disabled children and young 
people and those with SEN. 

ÅShould be developed in partnership with all agencies, parents and 
children.  

ÅShould also be used as the basis for review of outcomes identified 
joint commission arrangements.   

ÅLocal Authorities have a duty to publish comments from children, 
young people and parents in relation to the Local Offer. 
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Other sources 

ÅCouncil for disabled children 

ÅNational Parent Partnership Network 

ÅSpecial Education Consortium 

ÅMaking ourselves heard 

ÅPreparing for adulthood 

ÅIndependent Support 

ÅEarly Support 

 

(Every Child Matters Agenda) 
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Personal Budgets 

ά! Personal Budget is an amount of money identified by the local 
authority to deliver provision set out in an EHC plan where the parent 

or young person is involved in securing that ǇǊƻǾƛǎƛƻƴέ 
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Personal Budgets 

ÅThey are optional for families and they have a right to request them 
when an EHC plan is put in place or reviewed.  

ÅLocal Authorities must offer them when children. 

ÅAmounts are usually identified through resource allocation or local 
banding arrangements.  

ÅWhen funding relates to educational provision the LA must ensure the 
educational establishment identified can deliver on the provision 
before allocating the budget.  

ÅFunding for SEN provision is likely to include money from the schools 
SEN budget and may also include money from LA.  
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Timescales for Implementation 
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By September 2014 Local Authorities must…. 

ÅHave published their initial, accessible Local Offer. 

ÅHave ensured there is a range of independent advice and support available 
to children, young people and their parents. 

ÅHave ensured local early years settings, schools and FE colleges are in a 
position to be able to implement changes. 

ÅHave a plan setting out how children and young people with SEN will be 
transferred to EHC plans by 1st April 2018. 

ÅHave a co-ordinated educational, health and care assessment process in 
place.  

ÅHave and EHC template in place.  

ÅHave a policy detailing scope of the personal budget offer.  
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After September 2014 Local Authorities 
must… 
ÅWork with new entrants to the system to ensure EHC plans are issued 

within 20 weeks when needed.  

ÅEnsure all children with statements are transferred onto EHC plan by 
1st April 2018 

ÅContinue to review the Local Offer    
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By September 2014 Educational 
Establishments must… 

ÅEnsure they fully understand the 0-25 SEND Code of Practice 

ÅEnsure they publish the annual SEN information report 

ÅContributed to the development of the Local Offer 
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After September 2014 Educational 
Establishments must… 
ÅContribute to the development of the Local Offer 

ÅReview children and young people on Action and Action Plus and put 
in place SEN support.  These children should be transferred to SEN 
support by the end of the spring term 2015. 

ÅRecord all those who need SEN provision in the school census.  
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Early Help 

“Early Help means providing support as soon as a problem emerges, at 
any point in a child’s life, from the foundation years through to the 

teenage years.  Providing Early Help is more effective in promoting the 
welfare of children than reacting later”.  

 

Working Together 2013 
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Action Planning: Part 2! 
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